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Strategie plan

Qualitative Strengthening of Programmes 
The use ol innovative teaching and learning resources such as 1.CDs. Power poi 
presentations. models, internet connections, Wi Fi facility will be available

Organizations of Seminars and Workshops

Every year college conducts various seminars and workshops on various topics for the 
betterment of students and teachers 

Deputation to Seminars and Workshops 

Faculty and research scholars will be deputed participate 
seminars/symposia/conferences which enable them to stay up-date and encourage 

to in 

presenting their research papers. 

Teaching-Learning and Evaluation process 

Student Enrolment and profile: 

well defined Transparent Admission Process: The College follows 

admission process based on merit coupled with reservation policy. The college will update 
transparent

the online Administrative Software. 

Student Diversity 

.The college will conduet remedial courses for particular students which are 

unable to cope up with the new aspects of the subjects.

Encouragement to Students: Students are encouraged to participate in various 

activities so that they will be able to handle the challenges after completion of 

their education. 

Guest lecture Series: The academicians. scholars from other fields with 

enormous experience and knowledge will be invited to widen the knowledge 

perspeetive of students. 

Conduct of Revision and counseling Sessions: college conducts extra coaching. 

revision sessions as well as counseling sessions so that students can cope up with 

the stressful situations.

Invitation of Parents' Views: Feedback as well as suggestions of parents are 
invited on curiculum. teaching- learning and activities of the college and are 

70 



taken into account for improvements in the concerned eolege strategies. This 

process will be improved further. 

Effective Management of Teaching-Learning Process: 

. Academic Calendar: The academie. co-curricular and extra-eurricular activities 
for the academie year will planned in academic ealendar prior to the beginning of 

every academie year. 
The academic work including lectures. practical. tutorials. ete. shall be allocated

as the norms and discussion in departmental meetings.

Faculty handbook shall be checked by the Head of the department and certified. 

.Daily & Weekly record 

Teachers Quality 

Monitoring Mechanism for time of Arrival and Departure 

The Biometric system monitors the arrival and departure. The arrival and departure of 

the staff will be regularly sereened by the concerned authority and action will be taken 

in case of indiscipline. 

Self-Appraisal of Teachers 

The self-appraisal system of teachers will be strengthened. which will enable them to 

realize their academic standard and engage them in various activities to excel in their 

academic performance. 

Periodical Meetings 

Meetings of faculty will be conducted periodically for taking feedback about leaching 

and evaluation and checking its adherence to the lecture plan. 

Evaluation Process and Reforms 

The college believes that an effective and efficient monitoring and evaluation system 

should be in place. Corrective actions and feedback assessment should be taken up on 

continuous basis not only to improve the overall resulis of the learners but also 

evaluation process. 

The college will continue to strengthen the existing evaluation process, Where 

student's academic performance will be evaluated continuously by conducting tests. 

assignments. presentations. projects, semester end examinations, ete 

Guidance for staff for paper setting, evaluation, moderation and revaluation 

Protocol for systematie CAP 

niormation relating to the performance of learners will be made available online. 



Discipline Comnmittee of the college will continue to monitor students' movements and 

behavior to maintain conducive environment within the campus. 

Research and consultancy 

Increased participation and presentation ot research papers by the teachers in 

seminars, symposia, conferences elc. 

Concessions in fees to staft who register ior research degrees at college Research 

Centre. 

Overall assistance to the students who participates in such research activities. 

Appreciation and recognition of the students who achieve meritorious places at 

District. University. State and National level research eompetitions/research 

activities. 

Extension activities 

Assistance in maintaining the law and order during festivals to the Police 

Department with the help of department of NCC 

Organization various skill based workshops for the orphans. 

Programmes for awareness on health hygiene and personal sanitation, cleanliness 

campaign, energy and environmental conservation campaign and tree plantation. 

Infrastructure and learning resources 

Effective internal communication through intercom facilities 

Installation of modern gadgets such as Video conferencing. CCTV cameras, LCDs 

Complete automation of Library services. 

Computers at laboratories. offices. Library and departments with LAN. 

Reading rooms facilities to alumni and outsiders. 

Spacious vehicle parking facility 
Efforts to obtain in frastructure development. moderation. up gradation grants 

fromUGC. DBT. DST ete. 

Conduction of Academie Audit 
The college plans to conduct academic audit regularly to assess the performance 
in academic. curricular, co-curricular, extra-curricular. research and extension. 

student progression and innovative growth of academic infrastructure, 

practices by inviting peer team. 



Innovative Practices 

.Maintaining of Daily & weekly report to keep up-to-date record of ever ct regular activities of an individual faculty. 
Offering of short term courses such as diploma and certificate courses i ** areas of study. 
Centre for distance and open for the students' unable to attend regular collegE 

re and 


