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Sample Questions 

Multiple Choice Questions 

1. A more dramatic response to a failing organization may be 

a. A joint venture strategy. 

b. A turnaround strategy. 

c. A vertical integration strategy. 

d. A long-term contract. 

 

2.  Which of the following statements is true regarding change in an organization? 

e. New managers are usually not expected to create change. 

f.  Managing change is a lengthy but straightforward task. 

g.  If employees are resistant to change, the only option left with a manager is to enforce it 

forcibly. 

h. Managers must face the need for change and the opportunity to create change. 

 

3.  Which of the following is an incremental and anticipatory approach to change? 

i. Tuning 

j.  Adaptation 

k. Reorientation 

l.  Re-creation 

 

4. What are the two types of change management? 

m. Real change and superficial change 

n. Incremental change and circular change 

o. Radical change and transformational change 

p. Incremental change and transformational change 

5. In high collectivist cultures, leaders need to emphasize: 

a. Long-term implications of the change on the wider community 

b. Short- term implications of the change on the wider community 



c. Material implications of the change on the wider community 

d. Personal implications of the change on the wider community 

6. in high power distance cultures 

a. Change tends to be implemented top down. 

b.  Change tends to be implemented bottom up. 

c. Leaders must consult lower level employees. 

d. Change tends to be implemented horizontally. 

7. A change agent is the individual who 

a. Supports change. 

b. Opposes change. 

c. Initiates change. 

d. Helps implement change. 

8.  In feminine cultures leaders need to emphasize: 

a. The impact of change on quality of life. 

b. The impact of change on power distribution. 

c. The impact of change on disposable income. 

d. The impact of change on personal relationships. 

9. The three stages of the change process are 

a. Unfreezing, adjustment, and refreezing. 

b. Adjustment, unfreezing, and refreezing. 

c. Adjustment, unfreezing, and re-adjustment. 

d. Adjustment, re-adjustment, and unfreezing. 

10. The five stages of the coping cycle are (in order) 

a. Denial, defense, discarding, adaptation, internalization 

b. Defense, denial, discarding, adaptation, internalization 

c. Denial, resistance, discarding, adaptation, internalization 

d. Denial, defense, resistance, adaptation, internalization 

11. Dunphy and Stacey (1993) identified 

a. Three styles of change management 

b. Two styles of change management 

c. Four styles of change management 

d. Five styles of change management 

12. What is NOT one of the five stages of the negotiation process? 



a. Preparation, 

b. "Getting to know you" 

c. Persuasion 

d. Communication 

13. Transformational change is often carried out 

a. By middle managers. 

b. Top down. 

c. Bottom up. 

d. After extensive consultation 

14. What does the acronym PEST stand for? 

a. Political, economic, sociological and technical factors 

b. Personal, economic, sociocultural and technological factors 

c. Personal, environmental, sociocultural and technical factors 

d. Political, economic, sociocultural and technological factors 

15. Which are the following is an example of an economic factor? 

a. Security of supplies 

b. Shifting attitudes towards work and leisure 

c. New legislation on consumer protection 

d. Availability of new production processes 

16. In Strebel's (1996) model, which of the following are the two phases in organizations' 

evolutionary cycles of competitive behavior? 

a. Evolution and revolution 

b. Creativity and ‘keeping up with the Joneses’ 

c. Innovation and efficiency 

d. Innovation and growth 

17. What is the third stage in Greiner's organizational life cycle? 

a. Growth through collaboration 

b. Growth through delegation leading to a crisis of control 

c. Growth through creativity leading to a crisis of leadership 

d. Growth through direction leading to a crisis of autonomy 

18. What is the name Nadler and Shaw (1995) give to the trap that organizations can often 

fall into after a long period of success? 

a. The death trap 

b. The death spiral 



c. The mousetrap 

d. The cycle of denial 

19. Prior to the introduction of Kaplan and Norton's (2004) balanced scorecard, 

organizations treated investments in e.g. employee capabilities and customer 

relationships as  

a. Separate expenses outside of regular financial accounting 

b. Expenses in the period in which they were incurred 

c. Unnecessary and a hindrance to their growth 

d. Necessary but expensive 

20. Which of the below is a definition of 'groupthink'? 

a. When people simultaneously accept two contradictory beliefs as correct 

b. When an organization’s culture and terminology limit free thought 

c. When people lose the ability to think independently due to focusing on group 

cohesion 

d. When people are able to think independently but also work together in a group 

21. Leaders not only need to be receptive to negative feedback but also need to _____. 

a. Seek it out 

b. Ignore any positive feedback 

c. Be very critical about themselves 

d. Encourage a culture of negative feedback 

22. Which of the following is NOT an example of a role organizational members can occupy 

in the context of communicating change? 

a. Isolate 

b. Boundary spanner 

c. Midfielder 

d. Gatekeeper 

23. Organizational members might detect a difference between the performance change 

managers consciously and deliberately give and the information they _______. 

a. Unintentionally give off 

b. Provide when the change has been implemented 

c. Decide to withhold 

d. Give to outsiders 

24. Organizational members tend to prefer the more familiar ___________ information that 

is easier to integrate into the mental models they use for making sense of the situation 

confronting them. 



a. External 

b. Basic 

c. Complex 

d. Internal 

25. What is the term given to the situation when there is a widespread withholding of 

opinions by employees in an organization? 

a. Organizational silence 

b. Organizational muteness 

c. Organizational dictatorship 

d. Organizational dissatisfaction 


